Crafting a vision worthy of our children

In the last three years, Springfield Promise Neighborhood has achieved a great deal. Much work remains,
including the work of dreaming large. Our dreams are large because the possibilities of our children are large.
A neighborhood-based pre-school that serves all our
neighborhood children and a “Baby College” that supports
their parents

SCHOOLREADINESS

YOUTHDEVELOPMENT

RESPONSIVESCHOOLS

COMMUNITY AND FAMILY
ENGAGEMENT

A neighborhood-based and resident-led arts, athletic, and
service learning program
A PROMISE Lincoln Elementary School that follows its students
to a PROMISE Hayward Middle School, a PROMISE Keifer
Alternative Center, and a PROMISE Springfield High School
A PROMISE Community Center in each of the south end’s
communities to support our neediest children and families
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Springfield Promise
Neighborhood is one of 64
Promise Neighborhoods
operating in cities and
communities nationally.
Springfield Promise is one of
only a few national Promise
programs internally funded
and one of only three Promise
programs in Ohio.
All seek to make a difference
in our most economically
stressed neighborhoods. But
Springfield Promise
Neighborhood has a unique
approach.
 Committed to public
schools and working with
the Springfield City School
District.
 Committed to resident-led
social change -- working
with neighbors as they build
their community.
 Committed to ending
generational poverty by
focusing on youth success.
 Committed to creating a
culture of aspiration in
which it is normal to
succeed — to be smart and
to be kind.
“Springfield Promise is doing
essential work, building a new
kind of comprehensive
support system for children in
need.”
Paul Tough, Author of
Whatever It Takes and

How Children Learn
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Building the Promise for Our Youth
Springfield Promise Neighborhood (SPN or “Promise”) began its work three years ago.
This report provides highlights of that complex journey. We have an aspirational
mission – that ALL of our children will succeed by graduating from high school with the
academic and social skills to get a good job or go on to college.
The 400 plus children whom Promise serves all reside in the 110 block area that
comprises Lincoln Elementary School’s attendance zone of 4800 residents on the south
side of Springfield, Ohio. The PROMISE WAY is to facilitate the Responsive Schools,
Youth Development Opportunities, School Readiness Strategies, and Community and
Family Partnerships, which we believe are all necessary for Youth Success.
The evidence suggests that we can be proud of three major outcomes:
 That SPN is a neighborhood with a remarkable resurgence of citizen-led activities

and associations. Neighbors have a growing PRIDE in themselves and their own
capacities to make the community a good place to live and raise a family.

 That Lincoln Elementary School teachers and administrators have created an

orderly, extended, and focused framework for student success. It has resulted in
students achieving more than a year’s growth in math and literacy in a single
academic year. Newly designed extended day and year opportunities further
student achievement.

 That Promise has created sustainable frameworks for effective community

involvement. Our work has been done WITH residents, and parents, and not FOR
them.
THE PROMISE WAY
Strategies

Outcomes

Goal

Responsive Schools
Youth Development
School Readiness
Community and Family
Partnerships

Thriving School
Thriving Neighborhood

Youth Success
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The Promise
Advantage

The Promise
Way

Springfield Promise Neighborhood offers
a place-based approach that works with
residents and many community partners
to leverage and extend our efforts
toward common goals. The result is that
we all can serve youth more effectively
and economically.

Springfield Promise
Neighborhood works in
four areas necessary to
youth success:





Responsive Schools
Preschool Readiness
Youth Development
Community
Engagement

A working principle of
Promise is to employ the
existing gifts of the
community. This has
benefits in our ability to
respond. It helps us to
employ our own
resources in effective
ways.

2010-2012
Three Year Summary
Operating Expenses
Total Revenues
Total Expenses

2010-2012
Three Year Summary
Community Program
Contributions

In the last year, we have
partnered with over 60
different organizations.

Estimated $217,000

In the first 3.5 months of
the current school year,
over 100 volunteers
have participated in
Promise events donating
over 700 hours of
service, worth over
$16,000.
Promise Neighborhood
has averaged $19,000 in
expended program costs
annually. Additional
community contributions
have averaged over
$68,000 for program in
the same period.
In three years, we have
had the support of 400
neighbors and
community allies who
have helped shape the
Lincoln community into
a Promise
Neighborhood.

Parent Engagement
in the Schools

The Promise
Way

Nearly all of Lincoln’s 406 students live in
the neighborhood and walk to school.
Their parents and caretakers are necessary
partners in our students’ education.
Promise is committed to working with
them so that all of the children will be
successful.

The opportunities
Promise creates for
children and families
would not be possible
without the work of
“Volunteers In Service
To America” (VISTA).
VISTA volunteers
commit to at least one
year of service to their
organization, living at
the local poverty level
of the area they serve.

Bobcat Ambassadors

$272,129
$223,408

Promise has trained over
250 volunteers and
begun over 19 action
teams.
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2013 Current Budget

Training parents and residents to
volunteer in various capacities at
Lincoln Elementary School, both
during and after the school day

Literacy Coaches
See page 6
Rise and Thrive
See page 6

Harlem
Children’s Zone
FY 2012 Budget

Family Nights at the
Learning Center
Creating opportunities for Learning
Center families to engage with their
students and other families through
academic and social activities

$95,000,000

Cost per child
$5,000
From Harlem Children’s Zone
Quick Facts 2012

Bobcat Parent Club Members

Springfield
Promise
Neighborhood
FY 2012 Budget
$98,000

Cost per child
$245

“Meet the Teacher Night”
Attendance

Parent/Resident Volunteers

In partnership with
Think Tank Inc.,
Springfield Promise has
supervised nine full-time
VISTA volunteers to
execute our work since
2010.
Promise contributes
toward living expenses
at the total cost of ~
$22,000 but has
received the benefit of
nearly $100,000 in
service over the same
period.
The mission of VISTA
volunteers is to build
capacity in the
communities where
they work.
This fits perfectly into
the mission of Promise
where VISTA Volunteers
have helped develop
strategic frameworks for
all levels of community
involvement,
They have been
critically involved in all
areas of program for
parents and families
including parent
education classes and
participation in after
school and summer
programs.

The Promise
Way
The achievement gap
refers to the persistent
disparity in academic
performance between
students coming from
more affluent
backgrounds and
students coming from
low-income families or
from various ethnic
groups.
The achievement gap
begins as students enter
kindergarten already
behind in school
readiness skills.
While they begin to
catch up during the
school year, they
typically lose ground in
the summer.
This can happen year
after year so that by the
end of elementary
school, students are
multiple years behind in
reading and math.
According to the
National Summer
Learning Association,
“most students lose
about two months of
grade level equivalency
in mathematical
computation skills over
the summer, and more
than two months in
reading achievement.”
In the summer of 2013,
93% of students who
attended programming
upon invitation either
maintained or increased
their Spring Diagnostic
Reading Assessment
(DRA) scores. This
suggests that “summer
lag” had been effectively
stopped for these
students.

Responsive Schools

Extended Year
Programming

In coordination with many community
partners, Promise has offered summer
enrichment opportunities for Lincoln
students and for students who will enter
kindergarten in the fall (Bridge Program).
They include family events as well as daily
arts and athletic enrichment activities.

All children deserve a good school. It
provides the only place where they feel
secure and safe — where people love them
enough so that their mistakes turn into
opportunities and their talents become life
skills.
Measuring Performance and Growth

Farm Day
Aullwood Audubon
Center

Boonshoft Museum of
Discovery

4 Family Field Trips

The Ohio Department of Education rates the academic performance of students at Lincoln Elementary
by its performance on the Ohio Achievement Assessments (OAA) in math and literacy grades 3 – 6.
Overall, the Lincoln students remain well behind state minimums.
Columbus Zoo

8 Co-Learning Events

39 students on average
attended the K-3
academic session at
Lincoln
93% of Lincoln summer
school students
maintained or increased
their reading score

100

Making Bird Feeders
Family Portraits
Fun with Shapes

18 days of instruction
Lincoln Summer School
and Enrichment
Bridge Program

55

Lincoln students served
Lincoln students
in Summer of 2013
attended a week-long
Big Brothers Big Sisters
camp free of charge

The Performance Index indicates consistent performance across the different academic levels:
advanced to limited. Value-Added Scores reveal, however, that Lincoln students are improving at a
higher rate than their peers – achieving more than one year’s growth each academic year.

26 pre-school students
attended the Bridge
Program

That growth is shown in improving
OAA Literacy Scores as students
improve as they move to each
succeeding grade level.

44% of Bridge students
were considered
“kindergarten ready”

As students progress,
OAA Literacy Scores improve

15

13

Average number of
parents attending
co-learning events
weekly

SPN staff and
AmeriCorps VISTAs
provided summer
opportunities

Pre-School Readiness
Many of the children enrolled at Lincoln Elementary come unprepared socially, emotionally, and
academically for kindergarten. Promise offers three programs in response. They are designed to
prepare the children as well as their parents for the transition into the elementary school
environment and curriculum:
 Rise and Thrive, creating opportunities for parents
and young children ages 0-8 to participate in colearning activities while building a network of peer
support for parents.
 Literacy Coaching, training parents and residents to
become neighborhood coaches, helping the
neighborhood become a strong and knowledgeable
support system for students
 Summer Bridge Program, an 18 day summer school
experience where students acclimate to
Lincoln and become familiar with academic and social
expectations

Percentage of Students scoring at or above proficient
on the Ohio Achievement Assessment in reading
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Performance Index of Lincoln Elementary

The Performance
Index measures the
test results of every
student, not just
those who score
proficient or higher.
Districts receive
points for every
student in each of
the six levels on the
index. The higher
the achievement
level, the greater
the number of
points awarded.

Value-Added Scores

A measure of progress looking at how
much each student learns in a year; making a
year’s growth or more in a year’s time equates
to a higher letter-grade rating. Lincoln
Elementary and Perrin Woods Elementary
received the highest scores in the district.
Value Added
Overall ............................................................................... A
Students with Disabilities ..................................................... A
Lowest 20% in Achievement ............................................... A
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The Promise
Way
In the same way that
Promise works with the
assets of the community,
Promise partners with
the principal,
administrators, and
teachers of Lincoln
Elementary.
Over the last three years
in support of the school,
Promise has:
 Facilitated meetings
and retreats with
Lincoln’s Building
Leadership Team and
staff
 Developed
partnerships with
other high-performing
schools around issues
of academic climate
 Developed sustainable
and effective ways to
use volunteer tutors
without disrupting
instruction. Promise
has placed over 150
tutors in three years.
 Developed with
residents a series of
programs to increase
parent involvement
including a “Bobcat
Parent Club”, parent
education events, and
Volunteer Training
programs.
 Developed
communication tools
and products to
represent student
success and growth at
Lincoln.
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The Promise
Way
In an effort to bolster
the academic and social
success of Lincoln
students, the following
principles guide SPN’s
involvement in extended
day and year programs.
 Student growth is
dependent upon a
blended approach of
remediation and
enrichment activities.
 Student attendance
and engagement is
encouraged by
providing healthy
food, field trips, and
recreation.

Extended Day
Programming
At the start of Springfield Promise
Neighborhood in the fall of 2010, very few
after school opportunities were available at
Lincoln Elementary School. Working with
multiple partners, Promise and Lincoln now
offers a wide variety of programming to
supplement and extend the existing academic
day programming.

 Strong relationships
precede strong
strategies. Promise
creates programs in
which Lincoln students
have a choice in
activities and they
have the opportunity
to develop strong
relationships with
caring adults.

The Promise
Way

In 2013, Lincoln and the Promise
Neighborhood won a 21st Century grant to
open an after-school Learning Center. It serves
60 children in grades 2-5 for three additional
hours everyday. Students build academic skills
and participate in “Promise Clubs” in the
areas of athletics, character development,
arts, and service.

Many students at Lincoln
Elementary are multiple
years behind in literacy
and math.
Research indicates that
students can overcome
deficits through
additional learning
opportunities.

Building Academic Skills

Working with students with greatest need

 Increasing the
duration, intensity and
scope of extended day
and year programs are
key elements in
helping students
progress academically.
 Creating opportunities
for co-learning
between parents and
students encourages
positive learning
experiences, and
supportive family
relationships.
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Lincoln Community
Learning Center

Building Social Skills

Encouraging students to become Promise Leaders
Teacher Rating Scale:
3 = Student
demonstrates high
performance and/or
significant
improvement

2 = Student
demonstrates
acceptable
performance and/or
modest
improvement

1= Student
demonstrates less
than expected
performance and/or
little improvement

Regular classroom teachers indicate that after-school
students are demonstrating good social skills

Student
Goals
“I will be able
to go to the
next reading
level by
understanding
new words.”
Student
Goals
“I will be able
to do my
multiplication
tables up to the
tens.”
Student
Goals
“I will improve
on following
P.R.I.D.E. and
following
rules.”

The new Community
Learning Center at
Lincoln provides those
opportunities to students
who face the most
challenges according to
state assessment passage
rates on reading and
math.
The Promise Way is to
provide students
additional help in small
groups of five to seven
students.
Students are tutored in
homework and receive
additional math and
literacy instruction.
They make personal
goals in the areas of
literacy, math, and
behavior.
The Center also works
with parents. In
partnership with the
Learning Café and other
organizations it offers
parent education courses
and sponsors co-learning
events so parents and
youth learn together.
Center staff, the parents,
and the students all sign
contracts to ensure high
expectations. Students
construct personalized
goal sheets addressing
academic and social
skills.
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Pre-School Readiness
Many of the children enrolled at Lincoln Elementary come unprepared socially, emotionally, and
academically for kindergarten. Promise offers three programs in response. They are designed to
prepare the children as well as their parents for the transition into the elementary school
environment and curriculum:
 Rise and Thrive, creating opportunities for parents
and young children ages 0-8 to participate in colearning activities while building a network of peer
support for parents.
 Literacy Coaching, training parents and residents to
become neighborhood coaches, helping the
neighborhood become a strong and knowledgeable
support system for students
 Summer Bridge Program, an 18 day summer school
experience where students acclimate to
Lincoln and become familiar with academic and social
expectations
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Performance Index of Lincoln Elementary
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Elementary and Perrin Woods Elementary
received the highest scores in the district.
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Crafting a vision worthy of our children

In the last three years, Springfield Promise Neighborhood has achieved a great deal. Much work remains,
including the work of dreaming large. Our dreams are large because the possibilities of our children are large.
A neighborhood-based pre-school that serves all our
neighborhood children and a “Baby College” that supports
their parents

SCHOOLREADINESS

YOUTHDEVELOPMENT

RESPONSIVESCHOOLS

COMMUNITY AND FAMILY
ENGAGEMENT

A neighborhood-based and resident-led arts, athletic, and
service learning program
A PROMISE Lincoln Elementary School that follows its students
to a PROMISE Hayward Middle School, a PROMISE Keifer
Alternative Center, and a PROMISE Springfield High School
A PROMISE Community Center in each of the south end’s
communities to support our neediest children and families

The Springfield Promise Neighborhood thanks the following organizations
and government agencies for their financial support.
Big Brothers Big Sisters of Central Ohio

Miami Valley Child Development Center

City of Springfield

Nehemiah Foundation

Clark County Combined
Health District

Noonan Foundation

Clark County Farm Bureau

Phi Gamma Delta Fraternity

Party Sound Productions

Clifton Avenue Church of
God

Security National Bank
Springfield City School District

Communities First
Association

Springfield Foundation

Community Health
Foundation

Susan Hirt Hagen Center for Civic
and Urban Engagement

Corporation for National
and Community Service
(AmeriCorps VISTA)

Think Tank, Inc.
Turner Foundation

Covenant Presbyterian Church

United Way of Clark, Champaign,
and Madison Counties

Job and Family Services of Clark County

Wilson-Sheehan Foundation

Mental Health and Recovery Board of Clark,
Greene, and Madison Counties

Wittenberg University
Young Women’s Mission

195 East Leffel Lane
Springfield, OH 45506
(937)-926-3444
www.springfieldpromise.com
www.facebook.com/springfieldpromise
Promise.springfield@gmail.com
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Extended Day Programming p.4
Lincoln Community Learning Center p.5
Extended Year Programming p.6
Parent Engagement p.7
Our Vision p.8

Building the Promise for Our Youth
Springfield Promise Neighborhood (SPN or “Promise”) began its work three years ago.
This report provides highlights of that complex journey. We have an aspirational
mission – that ALL of our children will succeed by graduating from high school with the
academic and social skills to get a good job or go on to college.
The 400 plus children whom Promise serves all reside in the 110 block area that
comprises Lincoln Elementary School’s attendance zone of 4800 residents on the south
side of Springfield, Ohio. The PROMISE WAY is to facilitate the Responsive Schools,
Youth Development Opportunities, School Readiness Strategies, and Community and
Family Partnerships, which we believe are all necessary for Youth Success.
The evidence suggests that we can be proud of three major outcomes:
 That SPN is a neighborhood with a remarkable resurgence of citizen-led activities

and associations. Neighbors have a growing PRIDE in themselves and their own
capacities to make the community a good place to live and raise a family.

 That Lincoln Elementary School teachers and administrators have created an

orderly, extended, and focused framework for student success. It has resulted in
students achieving more than a year’s growth in math and literacy in a single
academic year. Newly designed extended day and year opportunities further
student achievement.

 That Promise has created sustainable frameworks for effective community

involvement. Our work has been done WITH residents, and parents, and not FOR
them.
THE PROMISE WAY
Strategies

Outcomes

Goal

Responsive Schools
Youth Development
School Readiness
Community and Family
Partnerships

Thriving School
Thriving Neighborhood

Youth Success

